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	School context

Mareham Le Fen Church of England Primary School is smaller than average with 80 pupils. It serves the village of Mareham le Fen, and the surrounding area with some pupils coming from nearby towns. The school runs a breakfast club. Almost all of the pupils are from a white British background and very few have English as an additional language. 



	The distinctiveness and effectiveness of Mareham le Fen Church of England Primary School as a Church of England school are good.
As a result of the school’s extensive involvement of stakeholders in the development of its Christian values and ethos, these now clearly undergird all that it does. The wider involvement of pupils in collective worship and their own education, through a broader based curriculum has markedly improved their development as thoughtful, self-assured and responsible young people.  Outstanding relationships throughout make it a good place in which to learn and work.


	Established strengths

· The very positive impact of the outstanding relationships throughout the school upon the educational as well as personal outcomes for pupils.

· The very positive impact of the increased involvement of pupils in planning and delivering collective worship on the pastoral life and work of the school.

· The breadth of curriculum leading to very high standards of pupils’ thinking and 
talking about spiritual and moral matters.



	Focus for development

· Develop the effective system for pupils’, staff and parental evaluation of collective worship, to enrich the planning of other areas of school life.

· Challenge the already supportive parent body to find parent governors.

· Consider the visual impact of the entrance to the school in the light of the desire to celebrate the strength of its Church School character.



	The school, through its distinctive Christian character, is good at meeting the

needs of all learners

       A very significant aspect of the school’s deep seated Christian character has been the creation of a school community in which everybody matters, and everybody is to be involved in its life, work and development. To this end the views of staff, children and parents are sought by questionnaires, such as the assessment questions printed on the service sheets, and the mixed age meetings of pupils held to discover their views about matters of importance to them. Staff, pupils and parents are assured that their views become part of the head teacher’s and governors’ planning process. As a result the school is one where outstanding personal relationships between and within each group are to be found. This characteristic attracts parents to the school from outside the village, and also attracts, and keeps, staff to work there. The strong church school ethos has also been instrumental in enabling the school to work through a difficult patch, coming out at the other end stronger and better for it. The basis for this positive development is the depth and consistency of the unaggressive Christian values promoted by head teacher and governing body particularly in response to the previous church schools’ inspection report. This is supported by staff members and parents, and importantly understood and welcomed by the pupils. There is a very strong tradition of mutual care and respect which colours all that is undertaken in the school. The increased transparency and impact of the school’s Christian ethos coupled with a broadening of the curriculum designed to involve the pupils more fully as participants in their learning has resulted in good and improving spiritual, moral, social and cultural development. For example there was an outstandingly mature discussion by older pupils of the nature of The Holy Spirit leading to attempts to picture their thoughts; religious education, literacy and art all pushed to the limit of thought and deepening the pupils’ spiritual development. The school staff,  led by the head teacher regularly look to ways of developing the school environment to deepen the pupils’ personal and educational experience. An example of this is the recent acquisition of more land to provide space for growing plants and extending the area for quiet reflection. 

	The impact of collective worship on the school community is good
       The changes made in the planning involving the pupils more, together with making links between religious education and collective worship have led to a marked improvement in the breadth, quality and impact of collective worship on the whole life of the school and on the pupils’ spiritual development which is good and improving. Some of the developments, such as the appointment and imaginative use of the pupil ‘worship wardens’ have outstanding potential. The most impressive quality of collective worship on special occasions is the happy and wholehearted involvement of the school community together with governors, parents and friends. In this way everyday collective worship develops the planning and presentational skills of the pupils. It stems from an increased understanding of what they are doing. The good quality investigative and discussion based character of religious education in the school supports this too. The regular evaluation of collective worship, by pupils and visitors, gives a very clear indication of its success and importance in the lives and education of the pupils. It is for them an enjoyable and effective way of learning which involves activity and a variety of skills and talents. Being a worship warden is a sought after job and taken very seriously. School Eucharist services are important events which demonstrate the sense of family and a unity which characterise the school as teachers and pupils who are confirmed make their communion together. It is an important element in school life that voluntary Church Teaching leads to the confirmation of a number of pupils, and on occasion staff. The planning of collective worship incorporates small but significant elements of Church of England practice, such as prayers and responses which are used in Church. This is welcomed by all, and enables pupils, and others, to join in comfortably on occasions of public worship beyond school. An example of this was the blessing of the sculpture memorial garden followed by the Bishop leading a procession of the school to the church; another was the involvement of the school in the Women’s World Day of Prayer in church. The increased emphasis on pupil involvement in collective worship coupled with the broadening of the curriculum to increase discussion and thinking has had positive effect on the more formal aspects of literacy and on other subjects such as religious education and history as obvious examples.  



	The effectiveness of the leadership and management of the school as a church   school is good.
       The governance of the school is good and increasingly effective because there is a strong sense of common purpose. Very good use has been made of the development points made in the previous denominational inspection. The governing body though small in number and needing more parent representatives, is very knowledgeable about the school and its pupils. Members are generous with their skills and make good use of their diverse talents and varied availability to know how well the school is performing. The head teacher and foundation governors initiated a deep review of the school’s Christian aims and ethos. This distinctive vision for the school was arrived at after much discussion among all stakeholders, pupils and adults alike. As a result what has resulted is properly representative of the views of those most involved in the life of the school. The governing body successfully  practices a Christian ‘tough love’ in their governance of the school; fully supporting what the head teacher and staff deliver, while at the same time challenging them, and the pupils to strive always to improve even further. The school has increasingly effective systems for assessment and monitoring of pupil progress which is most effectively backed up by a personal knowledge of the pupils’ and of colleagues’ skills and talents. The manner in which the marked improvement in Collective Worship was achieved through effective involvement of pupils in planning and delivering high quality worship shows ways in which the interests and abilities of all can be built upon. The cooperative nature of the school ensures that staff can, and do, feel involved, as one teaching assistant put it, ‘It makes me feel like a valued colleague.’ The head teacher is a supportive and facilitating leader encouraging colleagues to have and use ideas. One interesting and rewarding attribute of the teaching, which encourages good learning, is the facility with which staff follow a fresh or innovative lead which opens up in a lesson. This welcome innovative approach adds to the quality of learning, and pupils spoke of it with favour. Pupils elected to the school council and worship wardens are proud of their school and are very well aware of their responsibilities. They carry them out happily and maturely. Many of the latest developments in the school can be linked in with its increased self-awareness of its Christian character. Consideration needs to be given to develop the entrance of the school so that the area clearly reflects and celebrates its strong Christian ethos. 
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