
Mareham le Fen CE Primary School Governing Body 
Information and Attendance Details for Academic Year 2025-2026 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk to Governors - Sarah-Jane Eggleton   Details last updated – 27/01/2026   Vacancies as of 25/07/2025 – 1 Foundation Ex Officio, 1 Foundation, 1 Parent 
 
The Instrument of Government states that the Governing Body shall consist of 12 Governors as follows: 
2 Parent Governors / 1 Headteacher / 1 Staff Governor / 1 LA Governor / 3 Foundation Governors / 4 Co-opted Governors   
* All Governors’ terms of office are 4 years.  
 
The Governing Body Appointed 1 Committee for 2025-26 (Personnel / Pay) – other appeals committees will be appointed as and when required. 
 
All minutes are available, with the exception of confidential minutes, by contacting the School Office. 

Name  Category Appointed 
By 

 

Term of Office Details * Business 
Interest 

Relationships 
with the school 
staff including 

spouses, partners 
and relatives 

Other 
Governor 

Roles 

Governor Role Governor 
Committee 

 

Meeting Attendance 

Start Date End Date /  
Resigned (R) FGB Pay 

Avril Moore Head Ex Officio 01/01/2007  NIL NIL NIL  
 
 

3/3  

David Ireland Co-opted Board 11/07/2022 10/07/2026 

Wife is 
Chair of 

HET Trust 
Board 

NIL NIL 
Chair of 

Governors 
 3/3  

Philip Walter Co-opted Board 12/10/2020 11/10/2024 NIL NIL NIL 

Vice Chair 
Attendance 

E-Safety 
Safeguarding 

 
Pay 

1/3 1/1 

Richard Eggleton Co-opted Board 18/09/2023 17/09/2027 NIL 

Wife is the Clerk 
to Governors 

And works for LCC 
Governor Support 

Team 

NIL 
Finance, Website 
Compliance 

Pay 3/3 1/1 

John Horgan Co-opted Board 30/04/2025 29/04/2029 

Self 
Employed – 
Provider of 
Educational 

Services 

NIL NIL 
Health & Safety, 
Sustainability & 
Climate Change  

 2/3  

Angela Birchall 
Local 

Authority 
Board 26/09/2022 25/09/2026 NIL NIL NIL Sports Premium Pay 2/3 1/1 

Shauna Roe Foundation  Diocese 22/07/2022 21/07/2026 NIL NIL NIL 
SEND 

Pupil Premium, 
EYFS 

 2/3  

Sarah Holmes Parent Parents 18/07/2022 17/07/2026 
Employee 

of HET 
NIL NIL Wellbeing  2/3  

Nicky File Staff Staff 01/10/2024 30/09/2028 NIL NIL NIL Food Standards  3/3  


